
	

	

Course	Title:	Planning	&	organizing	resources	

1)	General	definition	of	the	subject	

"Planning	&	organizing	resources"	in	the	context	of	social	enterprises,	particularly	microenterprises	and	
small	enterprises	as	defined	by	the	European	Union,	refers	to	the	strategic	process	of	defining	objectives,	
developing	strategies,	and	allocating	both	tangible	and	intangible	assets	efficiently	to	achieve	the	social	and	
economic	goals	of	the	enterprise.	For	microenterprises	(organizations	with	fewer	than	10	employees	and	a	
turnover	or	balance	sheet	not	exceeding	€2	million)	and	small	enterprises	(organizations	with	fewer	than	
50	employees	and	a	turnover	or	balance	sheet	not	exceeding	€10	million),	this	involves	a	careful	balance	
between	pursuing	their	social	mission	and	maintaining	economic	viability.	The	process	includes:	

1.	Goal	Setting:	Defining	clear,	measurable,	and	achievable	social	and	economic	objectives	that	align	with	
the	enterprise's	mission	and	values.	

2.	Strategic	Planning:	Developing	a	roadmap	that	outlines	how	the	enterprise	will	achieve	its	goals,	
including	identifying	the	necessary	steps,	timelines,	and	responsibilities.	

3.	Resource	Identification:	Recognizing	all	available	resources,	including	human	talent,	financial	capital,	
physical	assets,	and	intangible	assets	such	as	brand	equity	and	community	relationships.	

4.	Resource	Allocation:	Deciding	how	to	distribute	resources	effectively	to	maximize	social	impact	and	
ensure	financial	sustainability.	This	may	involve	budgeting,	forecasting,	and	financial	management	practices	
tailored	to	the	unique	needs	of	social	enterprises.	

5.	Organizing:	Structuring	the	enterprise	in	a	way	that	facilitates	efficient	operations	and	effective	delivery	
of	services	or	products.	This	includes	designing	workflows,	establishing	communication	channels,	and	
setting	up	management	and	operational	systems.	

6.	Monitoring	and	Adjusting:	Implementing	mechanisms	to	track	progress	towards	goals,	evaluate	the	
effectiveness	of	strategies,	and	make	necessary	adjustments	to	plans	and	resource	allocations.	

For	micro	and	small	social	enterprises,	this	planning	and	organizing	process	is	particularly	critical	due	to	
their	limited	resources	and	the	dual	focus	on	social	impact	and	financial	sustainability.	Effective	planning	
and	organizing	enable	these	enterprises	to	navigate	challenges,	leverage	opportunities,	and	achieve	their	
mission	in	a	structured	and	sustainable	manner.	

2)	How	to	increase	your	awareness	on	this	subject	

Increasing	awareness	and	knowledge	about	effective	planning	and	organizing	resources	within	a	
microenterprise	or	small	social	enterprise	involves	a	combination	of	education,	communication,	and	
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engagement	strategies.	Here's	how	an	organization	can	foster	a	culture	that	values	and	understands	the	
importance	of	these	practices:	
	
1.	Training	and	Development	Programs	
Formal	Training:	Implement	formal	training	programs	for	employees	at	all	levels	to	educate	them	about	the	
principles	and	practices	of	effective	planning	and	organizing	resources.	This	could	include	workshops,	
seminars,	and	online	courses	tailored	to	the	specific	needs	of	social	enterprises.	
Continuous	Learning:	Encourage	continuous	learning	by	providing	access	to	relevant	resources,	such	as	
books,	articles,	webinars,	and	conferences	on	social	enterprise	management,	strategic	planning,	and	
resource	optimization.	
	
2.	Leadership	and	Management	Engagement	
Leading	by	example	is	acknowledged	as	the	most	influential	way	of	conducting	leadership	that	impacts	the	
organization.	Ensure	that	the	organization's	leaders	and	managers	demonstrate	a	strong	commitment	to	
strategic	planning	and	resource	management	in	their	actions	and	decisions.	This	sets	a	positive	example	for	
the	rest	of	the	organization.	
Management	Communication:	Regularly	communicate	the	importance	of	planning	and	organizing	
resources	through	meetings,	newsletters,	and	informal	discussions.	Highlight	how	these	practices	
contribute	to	achieving	the	social	mission	and	sustaining	the	business.	
	
3.	Collaborative	Planning	Processes	
Inclusive	Strategy	Sessions:	Involve	employees	from	various	levels	and	departments	in	strategic	planning	
sessions.	This	not	only	increases	their	awareness	and	understanding	but	also	values	their	input	and	insights,	
leading	to	more	comprehensive	and	effective	plans.	
Cross-functional	Teams:Create	cross-functional	teams	to	work	on	specific	projects	or	initiatives.	This	
encourages	knowledge	sharing	and	a	deeper	understanding	of	how	different	aspects	of	the	organization	
interlink	and	contribute	to	overall	objectives.	
	
4.	Case	Studies	and	Success	Stories	
Internal	Success	Stories:	Share	internal	case	studies	that	highlight	successful	examples	of	planning	and	
resource	management	within	the	organization.	This	can	help	illustrate	concepts	in	a	practical	context	and	
demonstrate	the	tangible	benefits	of	effective	practices.	
External	Examples:	Present	case	studies	from	other	successful	social	enterprises,	focusing	on	their	
strategies	for	planning	and	organizing	resources.	This	can	provide	inspiration	and	new	ideas	for	best	
practices.	
	
5.	Mentoring	and	Peer	Learning	
Mentoring	Programs:	Establish	mentoring	programs	where	experienced	staff	can	guide	and	advise	less	
experienced	employees	on	aspects	of	strategic	planning	and	resource	management.	
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Peer	Learning	Groups:	Facilitate	the	formation	of	peer	learning	groups	or	communities	of	practice	focused	
on	specific	topics	related	to	planning	and	resource	management.	This	can	provide	a	supportive	
environment	for	sharing	challenges,	solutions,	and	learning.	
	
6.	Recognition	and	Rewards	
Acknowledge	Efforts:	Recognize	and	reward	individuals	and	teams	who	demonstrate	effective	planning	and	
resource	management.	This	can	motivate	others	to	develop	and	apply	their	knowledge	in	these	areas.	
	
7.	Utilize	Technology	and	Tools	
Digital	Platforms:	Introduce	digital	platforms	and	tools	that	facilitate	strategic	planning,	project	
management,	and	resource	allocation.	Provide	training	on	how	to	use	these	tools	effectively.	
Knowledge	Management	Systems:	Implement	a	knowledge	management	system	to	capture	and	share	
learnings,	best	practices,	and	resources	related	to	planning	and	organizing	within	the	organization.	
	
8.	Partnerships	in	development	projects		
By	entering	various	partnership		

By	adopting	these	strategies,	a	microenterprise	or	small	social	enterprise	can	enhance	the	awareness	and	
knowledge	of	planning	and	organizing	resources	among	its	team,	leading	to	more	effective	and	sustainable	
practices	aligned	with	its	social	mission	and	business	goals.	

	

3)	How	to	adapt	this	subject	to	organization	

Implementing	effective	planning	and	organizing	resources	within	a	social	enterprise	involves	a	structured	
approach	that	acknowledges	its	unique	constraints	and	opportunities.	Here	are	the	most	important	steps	
such	enterprises	can	take	to	adapt	and	implement	these	strategies	into	its	organization:	
	
1.	Establish	Clear	Mission	and	Objectives	
	Define	a	Social	Mission:Clearly	articulate	the	social	mission	and	ensure	it	is	integrated	into	every	aspect	of	
the	enterprise's	operations	and	strategy.	
Set	Specific	Objectives:	Identify	specific,	measurable,	achievable,	relevant,	and	time-bound	(SMART)	
objectives	that	align	with	both	the	social	mission	and	economic	goals.	
	
2.	Strategic	Planning	
Involve	Stakeholders:	Engage	employees,	beneficiaries,	community	members,	and	other	stakeholders	in	
the	planning	process	to	ensure	plans	are	comprehensive	and	inclusive.	
Develop	a	Business	Plan:	Create	a	detailed	business	plan	that	includes	social	goals,	market	analysis,	
operational	strategies,	financial	projections,	and	risk	assessment.	
	
3.	Resource	Assessment	
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Conduct	a	Resource	Inventory:	Identify	all	available	resources,	including	human,	financial,	physical,	and	
intangible	assets.	
Assess	Needs	and	Gaps:	Compare	current	resources	against	what	is	needed	to	achieve	objectives,	
identifying	any	gaps	or	areas	of	surplus.	
	
4.	Efficient	Resource	Allocation	
Budgeting:	Develop	budgets	that	reflect	the	strategic	priorities	of	the	enterprise,	ensuring	resources	are	
allocated	towards	activities	with	the	highest	social	and	economic	returns.	
Resource	Optimization:	Look	for	ways	to	optimize	resource	use,	such	as	volunteer	involvement,	
partnerships,	and	leveraging	community	assets.	
	
5.	Organizational	Structure	and	Systems	
Design	Effective	Structures:	Organize	the	enterprise's	structure	to	support	its	objectives,	considering	flat	
hierarchies	or	collaborative	models	to	enhance	agility	and	innovation.	
Implement	Systems	and	Processes:	Establish	operational	systems	and	processes	that	ensure	efficiency,	
quality,	and	accountability.	Apply	these	processes	in	a	systematic	way	in	order	to	achieve	the	envisaged	
results.	Use	tools	,	such	as	project	management	tools,	financial	tracking	systems,	and	performance	
evaluation	mechanisms	to	support	your	work.	
	
6.	Monitoring,	Evaluation,	and	Learning	
Set	up	Monitoring	Systems:	Implement	systems	to	regularly	monitor	progress	against	objectives,	using	both	
quantitative	and	qualitative	measures.	
Evaluate	and	Adapt:	Regularly	review	performance	data,	feedback,	and	external	conditions	to	evaluate	the	
effectiveness	of	strategies	and	make	necessary	adjustments.	
	
7.	Foster	a	Culture	of	Continuous	Improvement	
Promote	Learning:	Encourage	a	culture	where	feedback	is	valued,	and	lessons	learned	are	used	to	improve	
future	planning	and	operations.	
Innovate:	Stay	open	to	innovative	practices	and	technologies	that	can	enhance	efficiency	and	impact.	
	
8.	External	Support	and	Collaboration	
Seek	Support:	Look	for	external	advice	and	support	from	business	advisors,	mentors,	and	networks	specific	
to	social	enterprises.	
Collaborate:	Build	partnerships	with	other	organizations,	businesses,	and	government	agencies	that	can	
provide	complementary	resources,	expertise,	or	channels	to	amplify	impact.	
	
By	systematically	implementing	these	steps,	microenterprises	and	small	social	enterprises	can	effectively	
integrate	planning	and	organizing	resources	into	their	operations,	enhancing	their	ability	to	achieve	their	
social	mission	while	maintaining	economic	sustainability.	
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4)	Credits/Resources:	
	
https://www.siq.se/vara-tjanster/siq-managementmodell/	
https://www.lean.org/lexicon-terms/pdca/	


